Preparing Together Loddon Mallee

Informed and inclusive disaster risk reduction action

Supporting diverse communities in Victoria’s north-west to prepare for disasters, together.

About the project

Preparing Together Loddon Mallee is working to support communities to connect, learn, and lead activities to be
better prepared for, and recover from, natural disasters and extreme events, such as floods, heatwaves, bushfires

and storms. The project is a 3-year project which commenced in April 2025.

Preparing Together Loddon Mallee received funding from the Australian Government.

Led by the Department of Energy, Environment and Climate Action (DEECA)’s Loddon Mallee region, the project
team will collaborate with organisations who work with First Nations people, multicultural communities, young
people and rural communities across the Loddon Mallee region.
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Project phases
The first 2 years of the project will be the building blocks

Why are we doing this?

The project aims to increase community resilience and

. . . . reduce disaster risk in Victoria’s north-west.
for rolling out community-led projects in year 3.

Preparing Together Loddon Mallee seeks to:

Connect: networks across the region : .
e Encourage and strengthen social connection

To begin, we will support 4 region-wide networks of
community members and representatives from

community groups to build strong relationships and
collaborations. o

e Allow for local knowledge to stay within the
community

Provide training opportunities

e Reduce community vulnerability through a

Learn: knowledge-sharing and leadership , ;
tailored community-led approach

Year 2 of the project will bring together the skills,
knowledge and experience of people across Loddon
Mallee region with climate disaster experts, helping
communities be better prepared for and recover from
natural disasters and events and integrating unique
local knowledge and lived experience into disaster risk
reduction action.

e Create initiatives that are unique and specific to
meet community needs

Working together

The project will link with organisations that can
contribute to Preparing Together Loddon Mallee, by
providing ideas and connections, and help meet their
organisational goals for resilient communities.

This phase will support community representatives to
identify, develop, and build on leadership skills. This will

support them to better work with their communities. o o ) )
We invite organisations that work with or represent First

Nations people, multicultural communities, young

Lead: community-led projects Te
people and rural communities to contact us.

The final phase of Preparing Together Loddon Mallee
will provide funding for communities to deliver projects
that will assist communities in their resilience and
readiness for major disasters.

Contact: Amy Atkinson, Project Manager

Imr.cpp@deeca.vic.gov.au

This Disaster Ready Fund project is funded by the Australian Government.

We acknowledge Victorian Traditional Owners and their Elders past and

present as the original custodians of Victoria’s land and waters and commit
to genuinely partnering with them and Victoria’s Aboriginal community to
progress their aspirations.
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Creative Commons

This work is licensed under a Creative Commons Attribution 4.0 International licence, visit the Creative Commons
website (http://creativecommons.org/licenses/by/4.0/).

You are free to re-use the work under that licence, on the condition that you credit the State of Victoria as author.
The licence does not apply to any images, photographs or branding, including the Victorian Coat of Arms, and the
Victorian Government and Department logos.

Disclaimer

This publication may be of assistance to you but the State of Victoria and its employees do not guarantee that the
publication is without flaw of any kind or is wholly appropriate for your particular purposes and therefore disclaims
all liability for any error, loss or other consequence which may arise from you relying on any information in this
publication.

Accessibility

To receive this document in an alternative format, phone the Customer Service Centre on 136
186, email customer.service@deeca.vic.gov.au, or contact National Relay Service on 133 677.
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